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Forecasting Tips for 
Budget Development
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• Purpose

• Identify Assumptions

• Collect Information

• Analysis Tools

• Presentation Ideas

• Review and Refine

Agenda
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• Evaluate Current and Future Service Levels

• Strategic Planning for Financial 
Sustainability

• Support Policy Decision Making

• Promote Fiscal Responsibility

Purpose
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• Timeframe and Global Variables

• Conservative vs Objective

• Political/Legal Considerations

• Major Revenue and Expenditure Categories

Identify Assumptions
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Identify Assumptions
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• Variety of Sources

• Document for Future Use

• Understand Long‐Term Vision

• Qualitative & Quantitative

Collect Information
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Collect Information
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• Historical Data

• Economic Indicators
• Business Cycles
• Demographic Trends
• Outliers or Anomalies

Analysis Tools
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• Methodology
• Extrapolation
• Regression
• Hybrid

Analysis Tools (cont’d)
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Analysis Tools (example)

Credit: Will Norris – Metro MERC Finance Manager
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• Clear, Concise, Data‐Driven

• Highlight Assumptions

• Communicate Budget Shortfalls/Surpluses

• Involve Relevant Staff

Presentation Ideas
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Presentation (example)
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• Consistent, Periodic Reviews

• Evaluate Forecast Accuracy
– Account for Seasonality and Anomalies
– Document Opportunities for Improvement

• Evolve Forecasts for Future Use 

Review and Refine
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Questions?
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• GFOA ‐ Financial Forecasting in the Budget 
Preparation Process

• Metro Staff 
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