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TSCC Meeting Minutes 
December 18, 2019
TSCC Offices, 808 SW 3rd Ave, Suite 540, Portland Oregon

Commissioners Barringer, Norton, Wubbold and Ofsink were present as were Executive Director Gibons and Budget Analyst Tunie Betschart. 
Public: Harmony Quiroz (future commissioner)
Chair Barringer convened the TSCC Regular Meeting at 12:08
1. Chair Barringer approved the November 26 meeting minutes with one correction.
2. Craig Gibons reviewed the TSCC FY19 Budget. 
a. Mr. Gibons briefly explained the correction sheet reflects the internal service charges for telephone and data processing. This was included when the commissioners approved the In-House budget, but has, inadvertently, not been included in the monthly Budget Analysis. 
b. See attached November Budget Report Update 12-17-19 which corrects the in-house budget. 
c. There was discussion of what must be done in the event that the in-house budget approved in April by the commissioners does not reflect current expenditures. It was decided that TSCC must adjust the budget using an amendment/supplemental budget to reflect actual spending even though the county TSCC budget does not stand alone but within the General Fund. TSCC does have a new “legal limit” of $426,000.   
d. Commissioners will continue to monitor the budget as there are costs associated with the hiring of the new Executive Director that will change the expenditures to some degree. 
e. It was suggested we develop a written procedure for the budget process. 
3. Revisions to the Executive Director Recruitment schedule were discussed. 
a. Mr. Gibons said he had met with the Multnomah County HR staff and they are very supportive in assisting with the recruitment of the new Executive Director. They will review the job announcement and description. They will receive the applications and forward to TSCC. They are comfortable with the schedule. County Budget Director Mike Jaspin offered to find someone to serve on the screening panel. The County wants to make sure the panel and the applicants are very diverse. 
b. The Commissioners discussed their involvement with the recruitment process. Commissioner Wubbold stated he would not be available to participate in a sub-committee but will be happy to participate in the final interviews. 
c. Ensuring qualified applicants were not disqualified prior to the Commissioners knowledge of the candidate was discussed. Having written guidelines will be very important. 
d. Commissioners agreed that Chair Barringer or Vice Chair Ofsink should be the ones involved in the final negotiations since the Executive Director will be working for the commissioners
4. The outcome and report presented by Mr. Bruner from of the Strategic Planning Process workshop conducted in November were discussed. 
a. Mr. Gibons distributed a flow chart displaying options to move forward as well as means necessary to do so and the tools needed to accomplish this. One comment made cornering this flow chart was to remove/table the bottom bucket “Obtain directive authority from legislature”. This can be discussed at a later date. 
b. The focal point of this exercise is to create interest in the practices such as public hearings/meetings that TSCC is engaged in as well as make available information about the benefits TSCC provides to both the jurisdictions and the public. 
c. Developing a service of value to the districts that they desire and could get from us as members would be very advantageous in acquiring districts back under TSCC‘s jurisdiction. 
d. The commissioners determined that they need to move forward planning the changes.
e. Commissioner Norton will draft a letter to elected officials to be used to encourage participation in the hearing process plugging in the “one liners from mission statements. It may include goals for the hearing process
f. Commissioner Wubbold will draft an Op-Ed Article
g. Ms. Quiroz will work toward completing a one page informative document describing the TSCC organization written from the “public” perception. 
h. Commissioner Ofsink will work on the mission statement/tag line/elevator pitch or paragraph.
i. It may be necessary to hire a graphic person to incorporate the new logos, tag lines and letterheads. Ms. Quiroz will contact a friend for an approximate cost on such services. 
5. The Annual Report draft was discussed. The front section will be revised to eliminate the documentation on the demand letter. There will be language to cover the action but not the documentation. 
6. Next TSCC meeting will be in January. Date, time and place to be determined. 
7. Chair Barringer adjourned the meeting at 1:50 pm. 

Attachments:
1. TSCC Budget Analysis FY19 (Updated 12-17-19)
2. Flow chart

Craig Gibons, Executive Director
[bookmark: _GoBack]Approved by Commission at its January 8 2020 meeting.
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2020
HIRING TIMELINE TO REPLACE TSCC EXECUTIVE DIRECTOR

(Changes since last version are in blue and dates subject to change)

December Contact all TSCC Members to inform them of retirement, solicit
ideas for what they would like to see in a new ED, and arrange for
amember screening panel.

December 17 Meeting with Multco HR Rectuiter to coordinate process,
recruitment, and Background checking

January Prepare Job Announcement (update job description and salary range)

February 13 Post Job Announcement (OMFOA, LOC, AOC, OSABO, SDAO, TSCC
‘website, and in the Update)

March 1-4 Recruit at OGFOA Spring Conference
March3423  Last day for submission of Resume and Cover Letter
ApriL1 Mar 23-26 Review Resumes, select top 3 for interviews and schedule interviews

April 6-9 Member Screening panel (and Tunie) interviews candidates,
recommends finalists

April13-16  Commission interviews top 3, conducts reference checks
May 1-7 Negotiations with top candidate (salary, starting date, etc)
May 8 Present Offer Letter to top candidate

May 13-17  Top candidate to provide current employer with notice
June3-17  Start date for new Executive Director

July 20 Last day for current Executive Director

cg12-15-19
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TSCC Budget Analysis
In-House Full vear
Budgetfor| | Projection FY20 Maximum|
FY20| as of Nov 30 Budget]
Permanent 200,000 202,480 200,950
remporary - - 14,390
Salary Related Expense 76,000 79,434 78,258
remp Base Fringe - - 570
Insurance Benefits 47,000 46,588 6,653
remp Base Insurance - - 109
[subtotal: Personnel 323,000 328,502 340,930
Professional sves 5,400 6,833 3,800
communications 200 - 120
Postage 100 - -
Supplies 4,000 2,924 5,100
Travel & Training 2,000 1,000 2,000
Local Travel /Mileage 3,000 2,700 3,000
Software Lic/Maint 6,200 4,950 6,000
Dues & subscriptions 400 400 400
Subtotal: M&S 21,300 18,807 20,420
927 1,484
2562 2,506
subtotal: IsRs 4,500 3,489 3,990
TOTAL: $ 348,800 $ 350,798 | $ 365,340
Budget on File with Multco $ 365,340
(statutory limitation)
Projected expenses as a % of limitation 96%
These are the YTD Intl Svce Data Processing charges:
TSCC - FY 2020 IT Charges
Sum of Actual
Ledger Account T Header Memo. - Fiscal Priod ~ Amount
= 60380:IntemalService Data Processing = AUG1S IT DATA a-Fr20 1525
=0L19 1T DATA 0-F120 s
=0CTI9 1T DATA 05-Fv20 3
=01 ERP ALLOCATION  03-FY20 526
~SEP19 T DATA 04-Fv20 m
Grand Total 97.35

Dec 10 2019: Preliminary. November not yet closed

Does not include incoming Executive Director

Includes DOJ and Facilitated Planning session costs

Includes annual Dataccuity License and Maintence costs

As of October, the new limitiation is $426,400

Our monthly IT Data charges fluctuate. They are related to
the cost of the phone system. | have asked the county for
clarity on these charges.

The ERP Allocation is to support the new County-wide ERP
system.
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