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TSCC Meeting Minutes 
February 3, 2020
TSCC Offices, 808 SW 3rd Ave, Suite 540, Portland Oregon

Commissioners Barringer, Ofsink, Norton, Wubbold, and Quiroz were present as were Executive Director Craig Gibons, Budget Analyst Tunie Betschart and guest Sydney Crawford. 
Chair Barringer convened the TSCC Regular Meeting at 12:05
1. Chair Barringer approved the January 7 meeting minutes with no corrections.
2. Executive Director Gibons gave highlights about the Local Budget Law Training that was give the previous month. A new element was added to the training this year. Guest speakers from Parkrose School district spoke for approximately an hour about how they put their budget together following Local Budget Law. He distributed the training survey from the second session (the survey results from the first session were in the packet). The surveys indicated satisfaction with the training.
3. Four Staff members from Levee Ready Columbia attended the Local Budget Law Training. They were very attentive, had many questions and comments during the training. They requested TSCC staff to help with their first budget. Staff has set up an appointment to meet with them at their office on February 19.   
4. Craig Gibons reviewed the TSCC FY20 Budget & the FY21 Proposed Budget (which he consolidated into one document for easy comparison) in detail. (See attached page with Update: 1-27-20).
a. The changes included strategic planning facilitation, graphic artist for new logo, Depart of Justice opinion, unanticipated salary costs and additional costs of staffing. The Adopted FY20 budget went from $348,800 to $369,650 with the changes. 
b. There was discussion about the impact of these additions to the approved budget. With these changes, the TSCC budget exceeds the budget on file with the County. The question was asked if this would cause any problems with the County because of this. The budget sent to the County was $365,000.  Mr. Gibons explained that he had talked with Mike Jaspin who said if we go a little over he would make adjustments. Our appropriations are combined with other Non-Departmental entities and so there is some “wiggle room” in the budget. 
c. Commissioner Ofsink moved to approve the Revised FY 20 budget. Commissioner Wubbold seconded the motion which carried with a unanimous vote.
d. After some conversation about the FY21 proposed budget (updated 1-27-20) Commissioner Quiroz moved to approve the Proposed 2020-21 budget as presented. Commissioner Ofsink seconded the motion which passed with a unanimous voted. 
5.  Executive Director Recruitment Schedule was discussed. 
a. Executive Director Gibons reported on the progress since the last meeting which includes scheduling a member panel for March 30 or April 2. Participants are listed on the Hiring Timeline. (see handout)
b. The job announcement will be posted Thursday February 13. 
c. The Salary Survey prepared by Mr. Gibons was discussed. After some discussion it was decided the starting range for position will remain as is, with a top salary of about $125,000. This will leave some room for negotiation. 
6. The commissioners spent time discussing their progress on the branding exercises they each volunteered to tackle. The following were reviewed, discussed and revisions suggested: 
a. Commissioner Quiroz shared some changes she wanted to make to the One-page Information Sheet on the benefits of TSCC. Commissioners suggested other changes to incorporate into the documents. She said she had the general concept and would take it from there.
b. Commissioner Ofsink’s TSCC in a Paragraph used for discussions describing the activities of TSCC needed a few edits and word changes which he completed during the meeting. He will send this completed version on to Mr. Gibons.
c. Commissioner Wubbold read and edited the Op-Ed for the Oregonian and after some discussion from the other commissioners will edit and make some changes making this a call to action to encourage people to the join  us at the hearings. 
d. Commissioner Norton’s Pre-Hearing Letter to be sent to district’s elected officials prior to Public Hearings on their 2020-21 Approved Budgets showing the changes made was ready to go. No more changes needed. 
7. There was some discussion on the design Commissioner Quiroz presented from graphic designer, Verelle Tomford. Commissioners had previously decided on two different designs as finalists for the new logo. They were presented in various forms. After some discussion it was decided to go the Option two. (see attached Verelle Tomford proposal Round 2)  with some edits, such as having a gray scale option, changing the year on the 100 years of service logo, changing the horizontal option to a more centered design. Commissioner Quiroz will talk with designer to incorporate suggestions. 
8. There was a short discussion on what qualifies as a “tax Measure” for the purposes of holding a TSCC Hearing. Mr. Gibons presented the results of his morning’s research verbally on the issue: piecing together different parts of statutes indicate that that the statutes are confined to property tax levies.
9. Next TSCC meeting will be in March or early April. Date, time and place to be determined. 
10. Chair Barringer adjourned the meeting at 1:38 pm. 

Approved by Commission at April 15 meeting
CLG


Attachments:
1. TSCC Budget Analysis FY20 Updated 1-27-20) 
2. Hiring Timeline & Memo(Updated 1-13-19)
3. Verelle Tomford proposal Round 2
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2017 ORS 294.655¹ 
Hearing on special tax levies and bond issues proposed for elector approval
The commission shall conduct public hearings on all special tax levies and bond issues proposed for elector approval by the levying boards. Any levying board proposing to ask elector approval of a special tax levy or of a bond issue shall notify the commission in writing of its proposal not less than 30 days prior to the filing date for the election and set forth its reasons therefor, but the commission in its discretion may permit such notification to be filed in such shorter period of time as it sees fit. Upon the receipt of the notification the commission shall fix the time and place of hearing and notify the levying board to attend the hearing and discuss the proposed special tax levy or bond issue with the commission. The hearings provided for in this section shall be in addition to the regular budget hearings provided for by ORS 294.640 (Hearing on budget)
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TSCC Commissoners
From:  Craig Gbons, Executive Diractor

Subject: __ Cumrent Year (FY20) Budget Adjustments and the FY21 Proposed Budget

This memo presents 3 unified view of the changes recommendid fo the urrent year budeet
and the reisad proposed budget fornext year.

The crrent yea budget id ot antcpate seveal major expenditure that have been
discussed and informaly authoriz by the Commisioners since budgat adoption. These sues
incude the following.
Strategic Planning Faciitaton (52,615)
‘Graphic Ars for new logo and elated graphics (51,500)
A Department of ustice Opion (What s a taxpayer?)(51,400]
Unanticpated slarycosts 52,000)
+ The addiiona cotsofsaffng changes 513,300)

The attached Char presents these changes and the impact on the currnt year budget.

‘The chart alo includes the Proposed Budget for Y21 diffrssightly from the version
presented s 25t month's meeting dus to th rounding up of Materials nd Sevics numbers
‘and ncusion o my estmate of the County's ntermal Service Charges. The version ofthe
budget  included fast month i als0 o the document..

ACTION ReqUESTED

L. Discus, adjus, and approve the budget changes for the currnt year
2. Discuss, adjust and approve the proposed budget for next year.
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FY20 Budget with Recommended Budget Changes and FY21 Proposed Budget

Current Year
Budget Changes Required
[Personnel sves
Unanticipated Salaries 2,000
3 weeks New ED. 13300
Total 15,300

Adopted FY20 In-House Budget

ermanent
Temporary

Salary Related Expense
Insurance Benefts
Subtotal: Personnel

Professional Sves
Communications/postage
Supplies

Travel & Training.

Local Travel/Mileage
Software Lg/Maint

Dues & Subscriptions.
Subtotal: Mas

int Sve Telephone
Int e Data Processing,
Int Sve On Request
Subtotal: ISR

ToTAL:

Changes | Revised | Est.Acual || Proposed
Budget  Expenditures|| FY21 Budget
200000 2000 202,000 203,243 220000
- 13,300 13,300 13,300 41,700
76000 76,000 79392 82000
4700 47,000 46620 50000
323,000 15,300 338,300 342,555 393,700
5400 555 10350 9188 5000
300 300 - -
4,000 4000 3762 6000
2000 2000 1000 2000
300 3000 2700 4800
6200 6200 4950 6000
0 00 400 30
21,30 555 26850 2,00 2,00
150 1500 916 1700
250 2500 2551 2300
500 500 - 500
4500 - 4500 3,067 4500
$38800 § 20850 $ 369,650 § 368022|S 420200
Budget on File with County | $ 365,340
New Maximum Budget | § 426,400 || $  aa3456

ag12120
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HIRING TIMELINE TO REPLACE TSCC EXECUTIVE DIRECTOR

January
February 13

March 14
March 16
Mar 1619

Mar 30 or Apr 2

apris

Apri 13-16

May1-7

Mays

May 11

une 1

aune s

iy 20

Prepare Job Announcement (update job descrption and salary range)

Post Job Announcement (OMFOA, LOC, AOC, OSABO, SDAO, TSCC:
‘website, and n the Update)

Recnit at OGFOA Spring Conference.
Last day for submission of Resume and Cover Letter
Review Resumes, selecttop i for inferviews and scheduie interviews

Member Screening panel (and Tunie) inferviews candidates,
recommends finalists

- Sazns o) Ml et ot Ty Proser Pran, D W
2557 o Couny e . Maven 3030 At 3 ok

Executive Director reviews recommendation, consalts with David and
James and schedues inferviews

‘Commission ineviews top 3 (refer holding al interviews the morming
of Apri 15 before and afer Triet hearing discussion (Confim with
Comussioners)). Conduct reference checks

Negotiations with top candidate (salary, startng date, etc.)
Present Offer Letter totop candidate
Top candidate to provide curent employer with notice

“Top candidate attends City of Portiand and Prosper Portiand
‘commission discussion mesfing

‘Star date for new Execuive Director. Wil aftend 5 budget hearings and
one comissioner discussion (PPS) during remainder of June. (f strt
date delayed, wil ask candidate t attend hearings anyway)

Last day for curent Executive Director
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OPTIONONE

With the request to move the TSCC to
another part of the state than the SE
corner. | decided to pull the acronym
inside the border. If placed in the NW.
corner. the state loses the shape that
makes it identifiably Oregon

To acknowledge Multnomah County.

I've created two versions of the logo,
one includes the boundaries of the
county. and one that excludes it.

When the logo s printed or digitally
represented in medium to large formats,
it willinclude the county outline. When
represented in asmall format, the county
would be excuded to simplify the form

Medium - Large Medium - Large with Anniversary Banner
N N
Celebrating
100 Years
of Service
Small Small with Anniversary Banner

Celebrating
100 Yo
of Service
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OPTIONTWO

I think this horizontal option works well
with the full name spelled out. I've tried Anniversary
several variations on the “and”", trying

‘ampersands, plus symbols, and different Vertical
placements of the text, and this is the

option | liked best, both aesthetically and

for legibility.

For the anniversary mark. | thought
agentle grey gradient that nods to
‘ametallic felt appropriate to mark
acentury.

TSCC

Horizontal

Tax Supervising
and Conservation
Commission
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TSCC Mesting Minutes.
January 8, 2020
TSCC Offies, 08 SW 3 Ave, Suite 540, Portand Oregon

‘Commissioners Baringer. Ofsink, Noron, Wabbold,and Quiroz were present a5 were
‘Exeoutve Direcor Craig G and Busget Ansiys Tue Betschart.

i Baringer convensc the TSCC Reguis Mesting t 1203

1. Chir Baringer spproved e Dscsmbar 18 mastig minutes wih o comscions.
2. Cral Gbons reviewsd he TSCC FY18 Budget i deal (sse tached page wih
Updte: 121718 Carrscs -house budget)

2 T was decided 21 TSC may need i aust e budge using an
‘amendmenisupplementalbudget 1 reiec acual spending - May or
‘<ary une. Commssioners w monior xpenditures csrsiuly

. M. Gioons wil aso discuss sling 2 porion of i acerued vacaton
uring tis fscal yearand the balance when he reres durng the next
focal year

. Prjected Materls and Senioes expenditres were disoussed. .
Gibons sid h i no know what the et Exeoutive Dirscior may wart &
G0 bt had incled scme possibe addtonal expendiures. Curenty the
preiminay budge otal o FY21 s S415,150 with MES making Up 521,450
of these expenses. The satiory mitation i $428.400.

. The only budge update needed forth next mesting s conceming the
moving coss that may need t be paid s part o the g process for the
et Exeotive Dirscor nd el senvos cost breskdown. M.
‘Gibons wi Sheck when meeting wih he coury ater today what ther
ol = 55 wel 55 the ntemal servioss charges.

2. Revisions 9 the Exeoutive Diracor Recntmant schecs wars disoussed.

"2 M. Ginons sai ollowing s conversaion wih the coury HR safast
marih and the sgrsement o colsborse on th recrAment process. ey
Spoke to county counci sboutthei paripaton. County councl acvised
hem not o paricipae n any way because TSCC i a siate functon.

. The sugosston was made t s the Statsof Oregen # hey oo hep
ot with e background check process.

& M. Gions revewsd the schedue for mking the selection of e

Exeouive Drector.

1) He has been contacing disrict o inform them of 1
etrement and eting o know therewal be an opering at.
TSCC. He ssic he wl o be snnounng i s he rsinng.
Sesions the &nd of January.

2) Once the schedule s sethe il assemble the member
pane.
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